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SIX-STEP PROCESS TO PLANNING FOR COMMUNITY RESILIENCE

}1.) FORM A COLLABORATIVE PLANNING TEAM
e |dentify leader
 Identify team members
© |dentify key stakeholders

-

|}
UNDERSTAND THE SITUATION (2.‘
Social Dimensions
e Characterize social functions & dependencies

« |dentify support by built environment

* |dentify key contacts
@ Built Environment
4 © |dentify and characterize built environment
&, 2 o |dentify key contacts

* |dentify existing community plans
Link Social Functions & Built Environment

 Define clusters
r <
’3,) DETERMINE GOALS & OBJECTIVES \
© Establish long-term community goals
e Establish performance goals
* Define community hazards

* Determine anticipated performance
© Summarize results

>

1
PLAN DEVELOPMENT ‘4"
* Evaluate gaps
 |dentify solutions
© Develop implementation strategy

1

L
’ 5> pLAN PREPARATION, REVIEW, AND APPROVAL
e Document plan and strategy
* Obtain feedback and approval

e Finalize and approve plan B
(=}
= 3
PLAN IMPLEMENTATION 6.
AND MAINTENANCE

* Execute approved solutions
® Evaluate and update
* Modify strategy as needed
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