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Director of River Basin Management Sub-Division 4

River Basin Management Division
Office of the National Water Resources, Thailand 
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THE 2025 FLOOD EVENT

20 – 28 Nov 2025
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Hat Yai City

U-Tapao River Basin Page 15
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Inundation Depth in Hat Yai City
Satellite Model from Sentinel-1A on 24 November 2025

Inundation areas : 82.14 SQ.KM

THE 2025 FLOOD EVENT
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JICA Support and Technical Cooperation
 Site visit & Seminar 
     A field survey across 14 locations in the U-Tapao River Basin was 
conducted to assess the area and propose comprehensive water 
management recommendations. Following this, a knowledge-sharing 
seminar was held to present lessons learned from the Hat Yai floods and to 
formulate long-term policy guidelines for effective flood mitigation in 
Thailand.

Advanced modeling tools 
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Main Factors Leading to the Crisis
The study identified several key factors contributing to the disaster.
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Based on the study, several structural measures 
have been proposed.

Project plan
Structural Measures
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Hat Yai Flood Manual

Non-Structural Measures
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Collaboration Platform
One of the most important lessons from Hat Yai is that no single organization 
can solve large-scale flood problems alone.



6

Platform on Water Resilience and Disasters 
in Thailand

Institutional Structure of Platform

• Office of National Water Resources (ONWR)
• Royal Irrigation Department (RID)
• Thai Meteorological Department (TMD)
• Thailand Department of Disaster Prevention & 

Mitigation (DDPM)
• Department of Mineral Resources (DMR)
• Electricity Generating Authority of Thailand (EGAT)
• Department of Climate Change and the Environment 

(CCE)
• Geo-Informatics and Space Technology Development 

Agency (GISTDA)

• Public Relations Department 
(PRD)

• Hydro-Informatics Institute 
(HII)

• Chulalongkorn University
• Kasetsart University
• ESCAP
• JICA Thai
• ICHARM

1st Plenary Meeting
March 25, 2024

2nd Plenary Meeting
March 6, 2025

3rd Plenary Meeting
March 24, 2026

Participating Agencies

GRIPS, Tokyo, Japan
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Thank you
ขอบคุณครับ

どうもありがとうございます


