
ICHARM
…Lecture …Field Trip ...Discussion, Presentation

…Hands-on exercise …Preparation …Others

2012 July
Sun Sat

Contents Lecturer Venue Contents Lecturer Venue Contents Lecturer Venue Contents Lecturer Venue Contents Lecturer Venue

8 14
9:15-10:30 Orientation of PWRI and

ICHARM ICHARM staff Hydrological observation Mr. Motonaga
(ICHARM)

10:45-12:00 Flood fighting activities in Japan Mr. Kaneko
(MLIT)

River information and early
warning system

Mr. Kamoto
(ICHARM)

13:00-14:15 Introduction of ICHARM,
Principle of disaster management

Dr. Takeuchi
(ICHARM)

Local disaster management plan
and evacuation plan

Mr. Kamoto
(ICHARM)

14:30-15:45 15:45-17:00 Course
Orientation

JICA,
ICHARM

Outline of flood management in
Japan

Mr. Kamoto
(ICHARM)

Fundamentals of flood hazard
modeling

Dr. Sayama
（ICHARM)

16:00-16:45 17:00-17:30 Opening
Ceremony

JICA,
ICHARM

Individual Meeting on
Inception Report

JICA,
ICHARM

ICHARM
classroom 2

Individual Meeting on
Inception Report

JICA,
ICHARM

ICHARM
classroom 2

Accommodation JICA Tsukuba

15 21
9:15-10:30 (move)

10:45-12:00 10:30-12:00 Outline of Meteorological
Observation System in Japan

Japan
Meteorological
Agency

Japan
Meteorological
Agency

13:00-14:15 Explanation for schedule of Niigata
Field trip

ICHARM
Researcher MLIT Officer

14:30-15:45 Explanation on Action Plan ICHARM &
JICA

Accommodation JICA Tsukuba JICA Tokyo

22 28
9:15-10:30 Discussion for flood management

in each country

10:45-12:00 move to Nagaoka City
Lecture on flood
countermeasures in Shinano
River

MLIT
Officers, etc.

MLIT Hokuriku
Regional
Bureau

Lecture on flood
countermeasures in Sanjo City

Sanjo City
Officer Outline of IFAS Mr. Nabesaka

(ICHARM)

13:00-14:15

14:30-15:45

Accommodation Niigata City JICA Tsukuba

29 4
9:15-10:30 Introduction of local emergency

evacuation drill in Indonesia

10:45-12:00 Discussion for early evacuation

13:00-14:15 Preparation of Action Plan Report
(Self Study)

14:30-15:45

Accommodation JICA Tsukuba JICA Tsukuba

5 11
9:15-10:30 Leave Japan

10:45-12:00

13:00-14:15 Evaluation Meeting

14:30-15:45 Closing Ceremony PWRI
Auditorium

Accommodation JICA Tsukuba

JICA Tsukuba

JICA
Tsukuba

JICA Tsukuba JICA Tsukuba

ICHARM
classroom 1

ICHARM
classroom 1

ICHARM
classroom 1

JICA Tsukuba

9:00-12:00,13:30-16:00

Practice of Project Cycle
Management (PCM)
(Objective Analysis, Project
Selection)

JICA Tsukuba

ICHARM
classroom 2

JICA Tsukuba JICA TsukubaJICA Tsukuba

26

ICHARM
classroom 1

ICHARM
classroom 2

Dr. Dinar,
Dr. Sugimoto,
Mr. Kamoto
(ICHARM)

JICA Tsukuba JICA Tsukuba JICA Tokyo

Field trip in Ara river (Flood
management room, Super levee,
Flood marks, etc.)

Ara River

19 20

Time Table of Training program "Capacity Development for Flood Risk Management with IFAS"

23 24 25 27

JICA Tsukuba JICA Tsukuba

ICHARM
Researcher

ICHARM
Researcher

Participants

Field trip to Niigata

Field trip along Shinano River MLIT Officers
along
Shinano
River

Shinano River Ohkouzu
Museum,
Observation room of ”Toki
Messe” Building

Field trip along Kariyata River &
Ikarashi River

Niigata
Prefecture
Officers

along
Kariyata
River &
Ikarashi
River

ICHARM
Researcher

Sanjo City

Finalization of Action
Plan Report,
Questionnaire
(Self Study)

ICHARM
classroom 2

Presentation of Action Plan
（By each country：30 munities
each） ICHARM

classroom 1

6 7 8 9 10
JICA Tsukuba

JICA Tsukuba

Mr. Sasaka,
Mr. Tabata
(IC Net
Limited)

Participants

JICA Tsukuba

ICHARM
classroom 2

Practice on IFAS

Substitute day-off

(make short report of the field trip)

JICA Tsukuba

Preparation of Action Plan Report
(Self Study)

JICA Tsukuba JICA Tsukuba JICA Tsukuba

ICHARM
classroom 1

ICHARM
Researcher

9:00-12:00,13:30-16:00

Practice of Project Cycle
Management (PCM)
(Outline, Stakeholder
Analysis, Problem Analysis)

9:00-12:00,13:30-16:00

Practice of Project Cycle
Management (PCM)
(Logical Framework, PDM, PO)

Presentation of Inception Reports
（By countries: 25 minutes each）

ICHARM
classroom 2

3

Practice on IFAS ICHARM
classroom 1

Discussion on Action Plan with
ICHARM researchers
（By each country）

Preparation of Action Plan Report
(Self Study)Practice on IFAS

30 31 1 2

Practice on IFAS ICHARM
classroom 1

ICHARM
classroom 1

ICHARM
classroom 2

Mon Tue Wed Thu Fri

ICHARM
classroom 2

JICA Tsukuba

16 17 18

Mr. Sasaka,
Mr. Tabata
(IC Net
Limited)

Mr. Sasaka,
Mr. Tabata
(IC Net
Limited)

9:45-15:30 Briefing JICAArrival day

139 10 11 12

ICHARM
classroom 1


	Schedule

