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The 12th ICHARM Follow-up Seminar was held in Kathmandu, Nepal, on Janu-
ary 23, 2019. The seminar is organized once a year overseas, inviting graduates of
ICHARM's training courses, mainly those from the master's program. Following the
seminar in Myanmar last year, this year's seminar was held in Nepal with a total
of 25 participants including ten graduates (nine from the master's course and one
from a short-term training course) and a dozen of representatives from govern-
mental organizations of Nepal, the Embassy of Japan, and a JICA office.

Group photo at the 12th ICHARM Follow-up Seminar
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The seminar opened with welcome remarks by Prof. Yoshiyuki Imamura, the Direc-
tor for Special Research of ICHARM. Then, opening remarks were made by Mr. Yuzo
Yoshioka, the Counselor of the Embassy of Japan in Nepal, Ms. Yumiko Asakuma,
the Chief Representative of JICA Nepal Office, Mr. Pradeep Thapa, the Deputy Di-
rector General of the Department
of Water Resources and lIrrigation
(DWRI), and Mr. Raju Acharya, a
Senior Divisional Engineer of the
Water Resources Research and De-
velopment Center. After the opening
ceremony, a series of presentations
were delivered by ICHARM research-
ers, starting from Imamura, and then
Prof. Shinji Egashira, the research and
training advisor, and Senior Research-
er Badri Bhakta Shrestha. Dr. Krishna
Raj Pathak and Mr. Chuda Raj Dhakal,

Interactive session between Prof. Egashira and the graduates at
the seminar
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Senior Divisional Engineers of the DWRI, and Prof. Durga Prasad Sangraula of Trib-
huvan University delivered lectures. After those experts, the graduates of ICHARM's
training courses presented their ongoing or past activities including the current
conditions and challenges in flood risk management of Nepal and achievements
made through projects in which they were involved. The presentations showed that
they are making great efforts in solving problems arising one after another and
leading projects to which they are assigned. Some reported on the use of knowl-
edge and technology learned in Japan for more effective operations and the or-
ganization of a revetment work project with community participation. Others talked
about their struggles such as having issues with India over sharing hydrological
information on a transboundary river basin.

The event was very special to the graduates because it was the first occasion after
the graduation for them to meet all together in one place, particularly with the
presence of Egashira, the primary faculty member during their study at ICHARM.
Satisfied with the seminar, they made many positive comments: “The seminar was a
good learning opportunity to share knowledge and experiences with other gradu-
ates,” "l got more motivated to do my work,” “The seminar encouraged me to try
the Ph.D. program of ICHARM,” “I'm very much satisfied with the lectures,” “The
seminar was too short; it's worth considering a two-day seminar,” etc. In addition,
the graduates hosted a dinner gathering, even where they continued discussions
and exchanged ideas and views with ICHARM staff. This clearly shows that ICH-
ARM's training programs lay the foundation for building and expanding a profes-
sional network among graduates and between them and ICHARM.

On the next day, the ICHARM staff made Rk
a field trip to Kavre, which is about a two- ' f
hour drive to the east from Kathmandu. On
the way, they visited the Kavre field office of
the Department of Water Resources and Ir-
rigation, and received briefing on the region
and its water-related disasters. The Jhiku
River was the next destination, where Kavre
field office staff and community people ex-
plained that landslides occur in monsoon . !
seasons and a large volume of floodwaters the graduates explain the situation to ICHARM team.
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flood agricultural fields on both sides of the river. While the community people
and the field staff explained the difficulties they face and Egashira provided advice
to them, it was the graduates that played an important role in bridging their gaps.
There is no doubt that human resources like these graduates, who studied in Japan
and know the challenges in Nepal, are essential in reducing water-related disasters
in the country. Continued efforts should be made to maintain the training courses
of ICHARM for producing more professionals in disaster management.
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ICHARM would like to thank all the people who participated in the follow-up semi-
nar and supported the field visit.

(Written by Satsuki Yanagihara)



