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ICHARM was established in March 2006. One and a half years later, the Disaster
Management Policy Program (master's program) was launched in October 2007,
followed by the Disaster Management Doctoral Program in October 2010. As of
September 2021, 157 students completed the master's program, and 15 students
the Ph.D. program. They are active as leaders at their workplaces and communities
in 37 countries, mainly in Asia, Africa, and Latin America. This year, a follow-up sem-
inar was held on February 25, 2022, with all graduates participating online, aiming
to further develop the capacity of the graduates and ICHARM. The total number of
participants, including 80 graduates, exceeded 100.

The seminar, which began with an opening address by Mr. WATANABE Takeshi, the
director general of JICA Tsukuba, consisted of three special lectures, two sessions of
Focus Group Discussion, and General Sharing to share the discussion results with all
participants. KOIKE Toshio, the executive director of ICHARM, concluded the event.

The first of the three special lectures was BB
given by Dr. Johannes Cullmann, the
director for Water and Cryosphere of
the World Meteorological Organization.
His lecture included facts about climate
and water and analyses conducted by
the World Meteorological Organization.
He wrapped up his talk with powerful
messages and expectations for ICHARM
graduates and researchers for future
contributions.

Dr. Ir. Muhammad Rizal, M.Sc, the @&
director of the Ministry of Public Works
Housing, Indonesia, also spoke for the
seminar about a unique framework
and activity called the Super Specialist
Program. KOIKE followed. He talked
about how difficult yet how critical it
is to take bold, transformative steps

Special Lecture given by Dr. Johannes Cullmann, the direc-
tor for Water and Cryosphere of the World Meteorological
Organization
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to achieve a sustainable society by
enhancing disaster resilience with con-
crete recommendations for action.
These three special lectures were highly

Special lecture given by Dr. Ir. Muhammad Rizal, M.Sc.

the Director of Directorate of Water Resources Technical

Management, Ministry of Public Works and Housing,
Indonesia
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inspirational to all participants, includ-
ing ICHARM graduates, leading them to enthusiastic discussions afterward.

The Focus Group Discussion consists of two sessions. In session-1, the participants
were divided into six groups based on the topics they selected in advance at the
time of registration. In each group, the members shared their issues and discussed
possible solutions. Most of the topics they covered concerned climate change,
hydrological processes, flood inundation, sediment, and river channel change, and
disaster risk and response. These are the issues on which ICHARM has been working,
and it was great to see them building on what they learned at ICHARM while work-
ing for their communities.

In session-2, six new groups were formed with different members and discussed
how the graduates should keep in touch and cooperate and what should be done to
make ICHARM's master’s and doctoral programs more attractive. In the discussions,
the participants agreed that opportunities like follow-up seminars are very import-
ant to strengthen cooperation among the graduates and improve each other’s skills.
They acknowledged that follow-up seminars are extremely effective, and many
requested that they continue to be held once a year. Many valuable suggestions
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were voiced for making master's and doctoral programs more attractive, though
some are feasible while others take a while to realize. Requests such as setting up a
technical consultation window at ICHARM can be achieved relatively easily, but ones
such as changing admission requirements may not be achieved in the short term.

In the General Sharing session, the issues raised in the two sessions were shared and

discussed. Twelve facilitators reported on their discussions and proposals.

Voice of participants

Participant A:

We had good discussions during the
session of Focus Group Discussion.
In the group on climate change and
DRR, one of the most interesting
things was that the main challenge
means the communication of sci-
entific data equally to citizens and
policy-makers.

Participant C:

Many people proposed increas-
ing the master's course duration.
Several months should be added to
the course.

Participant B:

ICHARM staff should visit our
countries more to know about imple-
menting various interventions. Then,
the doctoral and master's course will
be more tailor-made.

Participant D:

A meeting platform like we have
today is very useful because we are
sitting together, meeting, discussing,
and getting knowledge from each
other. We should keep this kind of
event for every 6 months or every
year. A more informal one is also fine.
Another idea for effective linkage is
the use of Portal/Forum.
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(Written by EGASHIRA Shinji and MIYAMOTO Mamoru)
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